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The LEAD Forward January Brief

2024 presents us with immense social and economic challenges. We are
experiencing a year of stacked crises, multiple crises that reinforce each
other. We are experiencing massive conflicts and wars in the Middle East,
an ongoing war between Russia and Ukraine. We feel what an energy
crisis means for us privately and economically and what tense global
relationships mean for supply chains. In Europe, the fear of the political
right gaining the upper hand remains, threatening our efforts toward

social justice, equality and diversity.

In 2024, leaders and managers face pressing challenges that have
profound implications for cultural change, organizational development
and leadership development.

"2024: Navigating the Tumult — How do
you lead forward in times of stacked
crisis?”

Most Pressing Challenges:

Economic Volatility: The global economy faces inflation and cost pressures, with potential for a

balance sheet reset that could lead to a period of deleveraging and weak performance. This
financial uncertainty demands increasing productivity and innovative value creation as critical

drivers of economic prosperity.

Labor Market Dynamics: Companies are navigating a labor market characterized by shortages and

a generational shift towards a Gen Z workforce. This demographic is intrinsically purpose-driven
and technologically adept, demanding workplaces that are aligned with their values and provide

flexible working conditions.

Supply Chain Complexities: Ongoing tensions in global trade, especially with China, and the

broader economic impacts of an energy crisis require a rethinking of supply chains. Businesses
are urged to diversify their suppliers and establish local production capabilities to mitigate these

risks.

Sustainability and Climate Concerns: As companies strive for carbon neutrality and sustainable

operations, there's an increased focus on Scope 3 emissions and the optimization of supply

chains to minimize environmental impact. This trend emphasizes the importance of aligning with

evolving climate legislation and adopting robust strategies for environmental stewardship.
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From change fatigue to new courage, momentum

and heightened adaptability

In response to said challenges, a cultural shift towards resilience,
adaptability, and sustainability is vital. We must foster a culture
that embraces innovation, continuous learning, and inclusivity,
particularly in addressing the expectations of a diverse and
purpose-oriented workforce. But many of us have become weary of
change. More precisely, it is managers who, after many different
attempts and well-sounding initiatives, feel that their energy and
motivation are waning. This makes it all the more important to
direct energy toward adapting change measures to effectively
overcome the fatigue and gain new momentum. Here are some of

the examples of how LEAD Forward supports affected businesses:

= Overcoming change fatigue is about making change and transformation tangible again and making
progress and successes visible. Through top team development, team building, team coaching,
especially in organizations and teams that undergo restructuring, energy must be focused on

moving the needle.

= As leaders we must redesign our structures to be more agile and responsive to changing market
demands, which includes leveraging Al and digital transformation to maintain a competitive edge.
This may involve difficult people decisions which need to be communicated well, and in line with

organizations’ people-centered values.

= Leadership development that makes a difference must prioritize the cultivation of change and
communication capabilities that align with remote and hybrid work models, embrace
technological advancements, and foster an inclusive culture. Focus learning efforts on giving your

team access to practical, implementable solutions.

= Revitalizing change in times of turbulence, crises and economic pressure will above all require
radical realignment. We can support you, your top teams, your managers and the people you

serve through radical input that is inspired by an outside-in perspective.
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